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CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California 93407
ACADEMIC SENATE

805/546-1258
Academic Senate Agenda
Tuesday. October 21. 1986
UU 220, 3:00-5:00 p.m.

NOTEo THIS WILL BE A SHORT MEETING!
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I.

Minutes: Approval of the October 7, 1986 Senate Minutes (attached pp . 2-6).

II.

Communications:

III.

Reports:
A.
President!Academic Affairs Office
B.
Statewide Senators
C.
Chair's Update on Ad Hoc Committees
D.
Personnel Policies Committee Agenda Items for 1986/87- Andrews, Chair
of the Personnel Policies Committee

IV.

Consent Agenda:
Resolution on the Bicentennial Anniversary of the Adoption and
Ratification of the Federal Constitution- Grinde/ Lutrin (attached p. 7).

V.

VI.

Business Items:
A.
Resolution on Guidelines for the Establishment of Research, Educational,
or Public Service Units- Terry, Chair of the Ad Hoc Committee to Review
Guidelines for the Establishment of Research ...Units, Second Reading
(attached pp. 8-11).
B.
Resolution on Concentrations- Dana, Chair of the Curriculum Committee,
First Reading (attached pp. 12-14).
Adjournment:
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Adopted: ____________
ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California

AS-_-86/_ _
RESOLUTION ON
THE BICENTENNIAL ANNIVERSARY OF THE
ADOPTION AND RATIFICATION OF THE FEDERAL CONSTITUTION

WHEREAS,

The years 1987 through 1989 mark the bicentennial anniversary
of the adoption and ratification of the Federal Constitution; and

WHEREAS,

The Federal Constitution is central to the study of many of our
political, social, economic, and historical institutions and practices;
therefore, be it

RESOLVED:

That the Academic Senate support all efforts by the university and
its many schools, departments, and clubs in their attempts to
promote the community's appreciation and understanding of the
document.

Proposed By:
Don Grinde/Carl Lutrin
October 14, 1986
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California Polvtechnic State University
San Luis Obispo
RESOLUTION ON
General Guidelines for the
Establishment of
Research, Educational, or Public Service Units
This bulletin g i ves guidance con~erning the rationale and
procedures for establishing institutes and centers.
Sach
academic au.:iliary units may be formed as organizational entit i es
within the university if the teaching,·research, or public
services a~tivities of the faculty me~bers who participate will
be improved.
This document governs those academic auxiliary units
institutes and centers --th~t are directed towards the
enhancement of selected academic topics within the curriculum.
It does not concern itself with the establishment or running of
central administrative or service units such as the Computing
Center, the Audio-Visual Center~ or the Learning Assistance
Center, which serve campus-wide functions and which also use the
term "C.:?nter."

Rationale:
The main reason for establishing an institute or center is
to bring into sharp focus the communication, planning, research,
or other efforts of facult y and students interested in an area of
stud y not normally focused by ~chool or departmental
o rganization.
A center or an institute can enhance professional
d e v elopment opportunities for faculty, build links with industry
and the community, provide identifiable campus entities for
practitioners, foster interdisciplinary work, aid in obtaining
external support, and complement the instructional program.
Anc
academic aL~iliary unit will typically follow upon a trend of
interest and professional activity already pursued by the
proposed membership with some degree of success and will usually
involve an important matter currently neglected or an area
expected to grow in importance.
Institutes and centers are most often proposed when the
normal committee structure does not adequately serve the ends
desired.
On occasion, a center or institute will be mandated by
legislation, or Chancellor's office fiat.
In such cases, a
proposal for establishment must still be developed and forwarded
for review and a~proval.
Definitions:
A-Eenter-r~-~-onrt-Hhrch-gener~rr~-e~como~~~e~-~e~erar

dr++eren~-dr~crprrne~-or-~re~~-o~-~~od7-~~thrn-~-gener~r-eree-o+
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-----An-+n~~~~~te-~~-a-~n~~-H~t~~n-~-deoartment-or-H~th~n-~
cen~er7--T~e-area-o~-~n~ere~t-~~-re~~-gener~~-~~an-~hat-o~-a

center·-~~oarrv-~oc~~~ed-on-a-narroHed-are~-or-academ~c-~ntere~t
to-be-~t~d~ed-~n-great-depth-and-det~~r~

An institut~
and lor function.
A

c~nter

LS

a unit which has more than on e

interest

is a unit with one interest and /or function.

An institute may

encomoas~

a number of units or centers.

Functions:
The functions of an institute or center may be
or more than the following:

any~

all of,

* to

provide opportunities for the professional development
of faculty through ba~ic and apolied research and
development activities~ through challenging consultancies
either sponsored or unsponsored, and through faculty
exchanges

*

to provide a clearinghouse for information of interest to
practitioners and to conduct workshops and conferences for
the continuing education of professionals

*

to enhance the curriculum by facilitating and
supplementing coor~e-de~eropment acad~mic learning

* to

develop

~e~rn~ng

opportunities for students by

-------~dent~+7~ng-~nd-de¥e~op~ng-~ntern~h~p~,-co-op-p~~cement~T
-------~nd-~ommer-emproyment-opporton~t~e~

to practice their

academi• disciplines

*

to provide supplementary educational support by acquiring
general purpose grants, and equipment donations.

gifts~

Procedures for Establishing a Unit:·
The procedure to establish an auxiliary academic unit has
two stages, a preliminary stage and a formal stage.
To begin the
process~
a prospectus or preliminary draft of the proposal will
be submitted via the appropriate school dean or deans to the Vice
President for Academic Affairs for presentation to the Deans'
Council.
The proposal will Cll outline the scope of the proposed
unit, <:> describe its relationship to the mission of the
institution, and <3> pre~ent-con~~nc~nc-arooment~-that-the
pre~e~t-departmentar,-~choor,-or-on~ver~~tv-organ~~at~on-cannot
~er~e-the-need~-oot~~ned

provide

iu~tification

that the proposed
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':! n tt better ser v es t h e need s t:J I_ttlined t h a n the e :n sti..!lQ_
departme n tal . cchool , or u ni verc i t v or q a n i:ation .
If conceptuai approval to proceed is given by the Deans•
Council and Vice President. the initiators will prepare a formal
proposal.
This vers1on will consider and answer. among other
questions. the following:

·*
*

what \<~i 11 the proposed unit do?
serv1 ce ~ etc. )

<research~

public

why is it needed? why is the present organizational
pattern not ~dequate?

* what is
* who are

its relationship to the instructional program?

the unit"s founding members and how does their
expertise relate to its purpose?

* what effect will the unit have on the department<s>? Ce.g.
will it generate released time for faculty or support for
student research or internships?>

* what
* what
t

is the organizational structure of the unit?
are its b y laws?

what support is required for

* what facilities will
* how will the unit be

~t~-~eade~~

be needed?

<space,

the unit?
equipment,

etc.)

financed in the short term and in the

long run?

*

what will haopen if outside sources of funding are no
longer available after the unit is fo,med?

*
* what
wha~

*

constitutes membership in the unit?
is its advisory board?

how selected?

how will the unit ensure that participating faculty
rece i ve credit for their contributions in the review for
retention~
tenure, and promotion?

This formal proposal will be sent to the Vice President for
Academic Affairs who may will appoint an ad hoc administrative
review committee chaired by the ·Associate Vice President for
Graduate Studies, Research and Faculty Development to aid in
developing the full proposal.
The proposal will then
simultaneously be sent to the Academic Senate for review and
consul ta.t ion.
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Pre~rdent-to-the-Been~~-eo~ne~~r
After r e~1ew b • th e Acad e mic
S e n a t e , th e pr o po s al C1 nc lud in q th e Academic Senate revie w > w1l l
be s ubm1tted by t h e c omm it tee to t h e De an s ' Counc1l.
The deans
will make a recommendation to the Vice President for Academic
Affairs concerning the establishment of the un1t and will
recommend a ma::imum for university resource support.

Jhe Vice President will make a determination concerning.the
technical merits of the proposal and the proposed unit's
financ1al viability, including the identification of any
university resources essential to its e~~eb~~~hment operation.
If the proposed unit is ~udged viable, the proposal will be
forwarded to the President for action.
General Considerations:
Each unit shall

b~

administered by a director

eppo~nted-by

th~-p~~~on-to-Hhom-h~-o~-~h~-~~po~t~T-w~th-th~-eone~~r~ne~-or-th~
~rn~-edmrnr~~retron-thro~gh-th~-Yre~-Pr~~~d~nt-ror-Aeed~m~e

r e p or ting to a member of the Academic Administr ation.
The di rec tor ~hal l be n o mi nated by the fac ultv m ~m b~r ~ of t he
pr o p os e d un it , an d aporoved b v the schoo l de a n(s) i nvo l ved and
a lso bv th e Vic~ Pres i de n t f or Academic Affairs.

A~+er~~

The director shall submit an annual report follciwing each
academic year to the Vice President for Academic Affairs ~
appropriate deanCsl, financial supporters, and the Associate Vice
President for Graduate Studies, Research and Faculty Develooment.
The report shall include a summary of:

* what was done
* who did it
was financed
* how
• future plans
Every five years or less. the Vice President will appoint a
committee to review the unit and to recommend continuation ,
change, or dissolution.
Organized units may not offer courses on their own for
credit nor confer degrees, but will do so only through regular
academic units.
Members of - a unit do not have academic titles
unless they have them by virtue of an appointment in a
department.
Administration of finances of the unit. except for that
portion from the State budget, will be handled by the Cal Poly
Foundation, not by the unit.
The director shall be responsible
for the unit ' s budget and for ensuring fiscal solvency.
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[The base text presented here is the text proposed by Senate resolution AS-213-86.
Deletions from that text are represented by !trik~out type and additions are
represented by bold italic type.]

CAM411
A. Recognized Categories of Curricular Alternatives
4. Concentration
A concentration is a block of courses to be chosen with the approval of the
student's adviser comprising from 18 to 39 quarter units providing
essentially different capabilities for the student. No single course should
appear in every concentration; such courses should be included in the
major. A minimnm of At least one-half of the total units (18-39), but no
fewer than 12 of these 18-39 units must be in specified courses.

B. Guidelines Relating to Concentrations
7.

~ Courses in the major may appear in a concentration as well as in the
core or basic curriculum display of the catalog.

October 2, 1986

Academic Senate Curriculum Committee
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Background Information on Concentrations and Options
In Winter Quarter, 1986, the Academic Senate was asked by the Provost to examine
the possibility of combining the notions of options and concentrations in our
curriculum. We were the only campus with such a distinction and it was causing
confusion inside and outside the CSU system . As they existed, an option was
defined as

"30 or more quarter units of specified courses not common to other
curricular alternatives and designed to give the student substantially
different capabilities than the other alternatives"
and a concentration was defined as

"18 to 29 quarter units providing essentially different capabilities for the
student. A minimum of12 of these 18-29 units must be in specified
courses."
The Academic Senate Curriculum Committee surveyed all departments and found
support for combining these notions under the name concentration.
On May 27, 1986 the Academic Senate passed a resolution changing the definition
of a concentration to

"18 to 39 quarter units providing essentially different capabilities for the
student. A minimum of12 of these 18-39 units must be in specified
courses."
and eliminating options.
On July 23, 1986 President Baker accepted the resolution with some conditions (see
the attached letter).

October 2, 1986

Academic Senate Curriculum Committee
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ACADEMIC SENATE

OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California
AS-

-86/

Resolution on Concentrations

WHEREAS,

On May 27, 1986 the Academic Senate passed a resolution
(AS-213-86/CC) recommending combining options and concentrations
into one category to be called concentrations; and

WHEREAS,

On July 23, 1986 President Baker accepted the resolution with some
conditions; and

WHEREAS,

Some of those conditions need to be implemented for the current
catalog cycle while some are more strategic in nature and will require
time for discussions and evaluations; therefore be it

RESOLVED: That the Senate endorses the attached changes to proposed CAM
sections 411 0.4 (new section B.7) and 411 A.S (new section A.4) as
suggested by President Baker; and be it further
RESOLVED: That the concerns of President Baker regarding
a) whether concentrations should be required, and
b) whether a student outside the major may have access to a
concentration
be studied by the Senate and resolved before the next catalog cycle
begins.

'
'

October 2, 1986

Academic Senate Curriculum Committee

State of California

RECEIVED

Memorandum
Lloyd Lamouria, Chair
Academic Senate

California Polytechnic State University
San luis Obispo, CA

93407

.J! ll 2 9 1986

Academic Senate

Dote

:

July 23, 1986

File No.:

From

ilb~~f~

Copies. :

M.
G.
G.
S.

Wi 1son
Irvin
Lewis
Sparling

Pr esident
Subject :

Academic Senate Resolution AS-213-86/CC
(Distinction Between Options and Concentrations at California
Polytechnic State University)
The resolution is accepted with the following conditions:
1.

Section 0.3 (new section B.6): In my view, concentrations should not
be required--they move toward excessive rigidity and specilization in
the baccalaureate program.
Because the issue of overspecialization is a concern of the Trustees,
the Chancellor's Office, and our campus, I request that the Academic
Senate look into the issue of concentrations and recommend whether a
student should be required to take a concentration in a major or
should have available a more broadly-based curriculum, or both.
In addition, the Academic Senate should address the attendant issue of
whether students outside the major should have access to a
concentration, and if so, under what conditions.

2.

Section 0.4 (new section B.7).
read "Major" courses.

"M" courses should be clarified to

3.

Section A.S (new section A.4): This definition of the concentration
should state that within a program, no single course should appear in
every concentration. If this is the case, the course should be part
of the major, not the concentration.
In addition, rather than requiring a minimum of 12 units of the 18 to
39 in specified courses, the section should read: one-half of the
total units (18 to 39), but no fewer than 12 units shall be in
specified courses.

4.

The new CAM Language for implementation of this resolution will
into account the wording suggested by the Senate.

take

THIS LETTER IS REFERENCED IN AGENDA ITEM V.B. RESOLUTION ON CONCENTRATIONS
.(pages 12-14 of today•s Academic Senate Agenda).
10/21/86

